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S Experience
And the Black
Dream Variations
by Langston Hughes
To fling my arms wide
In some place of the sun,
To whirl and to dance
Till the white day is done.
Then rest at cool evening
Beneath a tall tree
While night comes on gently,
Dark like me—
That is my dream!
To fling my arms wide
In the face of the sun,
Dance! Whirl! Whirl!
Till the quick day is done.
Rest at pale evening . . .
A tall, slim tree . . .
Night coming tenderly
Black like me.
"Christianity," Reinhold Niebuhr wrote, "is a faith which takes us through tragedy to beyond tragedy, by way
of the cross to victory in the cross."
What kind of salvation is that? To understand what the cross means in America, we need to take a good long
look at the lynching tree in this nation's history -- "the bulging eyes and twisted mouth," that "strange fruit"
that Billie Holiday sang about, "blood on the leaves and blood at the root." The lynched black victim experienced the same fate as the crucified Christ.
The cross and the lynching tree interpret each other. Both were public spectacles, usually reserved for hardened criminals, rebellious slaves, and rebels against the Roman state and falsely accused militant blacks who
were often called "black beasts" and "monsters in human form" for their audacity to challenge white supremacy in America. Any genuine theology and any genuine preaching must be measured against the test of the
scandal of the cross and the lynching tree. (James Cone)

GOOD FRIDAY
The journey of the Cross of Christ through Black Lives who have journeyed the Way of
Slavery, Jim Crow, Lynching, and Incarceration.
SAINT MATTHEW’S EPISCOPAL + WESTERVILLE
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First Station
Jesus is condemned to death
We adore You, O Christ, and we
praise You.
Because by Your holy Cross You
have redeemed the world.
Again the high priest began to ask
him, and said to him, "Are you the
Christ, the Son of the Blessed One?"
And Jesus said to him, "I am. And you
shall see the Son of Man sitting at the right hand of the Power and Coming with the clouds of
heaven," But the high priest tore his garments and said, "What further need have we of witnesses? You have heard the blasphemy. What do you think?" And they all condemned him as
liable to death. (Mark 14:61-64)
The kings of the earth rise up
and the princes conspire together against the Lord and against his Anointed.
I will proclaim the decree of the Lord;
the Lord said to me:
"You are my Son; this day I have begotten you.
Ask of me and l will give you the nations for an inheritance
and the ends of the earth for your possession." (Psalm 2, 2 & 7-8)

“Arguably the most important parallel between mass incarceration and Jim Crow is that both
have served to define the meaning and significance of race in America. Indeed, a primary function of any racial caste system is to define the meaning of race in its time. Slavery defined what
it meant to be black (a slave), and Jim Crow defined what it meant to be black (a second-class
citizen). Today mass incarceration defines the meaning of blackness in America: black people,
especially black men, are criminals. That is what it means to be black.”
― Michelle Alexander, The New Jim Crow: Mass Incarceration in the Age of Colorblindness

“WERE YOU THERE” vs. 1
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Second Station
Jesus carries his cross
We adore You, O Christ, and we praise You.
Because by Your holy Cross You have
redeemed the world.
And Pilate said to the Jews, "Behold, your
king!" But they cried out, "Away with him!
Away with him! Crucify him!" Pilate said to
them, "Shall I crucify your king?" The chief
priests answered, "We have no king but
Caesar." Then he handed him over to them
to be crucified. And so they took Jesus and
led him away, bearing the cross for himself. (John 19:14-17)
Who would believe what we have heard?
To whom has the arm of the Lord been revealed?
He grew up like a sapling before him, like a shoot from the parched earth,
there was in him no stately bearing to make us look at him,
no appearance that would attract us to him.
He was rejected and avoided by men,
a man of suffering, accustomed to infirmity,
one of those from whom men turn away,
and we held him in no esteem. (Is. 53:1-3)

Justice by Langston Hughes
That Justice is a blind goddess
Is a thing to which we black are wise:
Her bandage hides two festering sores
That once perhaps were eyes.

“WHERE YOU THERE” vs. 2
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Third Station
Jesus falls the first time
We adore You, O Christ, and we
praise You.
Because by Your holy Cross You
have redeemed the world.
If the world hates you, know that it
has hated me before you. If you
were of the world, the world would
love what is its own. Because you
are not of the world, but I have chosen you out of the world, therefore the world hates you.
Remember the word that I have spoken to you: No servant is greater than his master. If they
have persecuted me, they will persecute you also. (John 15:18-20)
Why are your clothes red,
and your garments like those of the wine presser?
"The wine press I have trodden alone,
and of my people there was no one with me.
I trod them in my anger, and trampled them down in my wrath;
their blood spurted on my garments and I stained all my clothes.
I looked about, but there was no one to help,
I was appalled that there was no one to lend support;
so my own arm brought about the victory." (Is. 63:2-5)
“The word of God is upon me, [and] it’s like fire shut up in my bones. And I just have to tell it.”
What King had to tell was the truth about war, racism, and poverty. “It may hurt me,” he
said. “But when I took up the cross I recognized its meaning. . . . It is not something that you
wear. The cross is something that you bear and ultimately that you die on.”[38]”
― James H. Cone, The Cross and the Lynching Tree

“WERE YOU THERE” vs. 3

4

Fourth Station
Jesus meets his mother
We adore You, O Christ, and we praise
You.
Because by Your holy Cross You have
redeemed the world.
Now there were standing by the cross of
Jesus his mother and his mother's sister,
Mary of Cleophas, and Mary Magdalene.
When Jesus, therefore, saw his mother
and the disciple standing by, whom he loved, he said to his mother, "Woman, behold, your
son." Then he said to the disciple, "Behold, your mother." And from that hour the disciple
took her into his home. (John 19:25-27)
To what can I compare you, O daughter Jerusalem?
What example can I show you for your comfort,
Virgin daughter Sion?
For great as the sea is your distress:
who can heal you? (Lam. 2:13)
The Negro Mother

I am the woman who worked in the
field
Bringing the cotton and the corn to
yield.
I am the one who labored as a slave,
Beaten and mistreated for the work I
gave —
Children sold away from me, husband
sold, too.
No safety , no love, no respect was I
due.

(excerpt from Langston Hughes)
Children, I come back today
To tell you a story of the long dark way
That I had to climb, that I had to know
In order that the race might live and grow.
Look at my face — dark as the night —
Yet shining like the sun with love's true light
I am the child they stole from the sand
three hundred years ago in Africa's land.
I am the dark girl who crossed the wide sea
Carrying in my body the seed of the free.
“WERE YOU THERE” vs. 1
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Fifth Station
Simon of Cyrene forced to carry Jesus’
cross
We adore You, O Christ, and we praise You.
Because by Your holy Cross You have redeemed the
world.
And when they had mocked Jesus, they took the
purple cloak off and put his own clothes on him and
they led him out to be crucified. Then they forced a certain passer-by, Simon of Cyrene, coming from the country, to take up his cross. They brought Jesus to the place called Golgotha, a
name meaning "the place of the skull." (Mt. 15:20-22)
With a loud voice I cry out to the Lord
with a loud voice I beseech the Lord
My complaint I pour out before him;
before him I lay bare my distress.
When my spirit is faint within me you know my path.
In the way along which I walk they have hid a trap for me.
I look to the right to see, but there is no one who pays me heed
I have lost all means of escape;
there is no one who cares for my life. (Ps. 141:2-5)
“takes a whole lot of empathic effort to step into those of black people and see the world
through the eyes of African Americans.”
― James H. Cone, The Cross and the Lynching Tree

I know why the caged bird sings by Maya Angelou (excerpt)
But a BIRD that stalks down his narrow cage
Can seldom see through his bars of rage
His wings are clipped and his feet are tied
So he opens his throat to sing.
The caged bird sings with a fearful trill
Of things unknown but longed for still
And his tune is heard on the distant hill for
The caged bird sings of freedom.

“WERE YOU THERE” vs. 2
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Sixth Station
Veronica wipes the face of Jesus
We adore You, O Christ, and we praise You.
Because by Your holy Cross You have redeemed the
world.
"Lord, when did we see you hungry, and feed you; or
thirsty, and give you drink? And when did we see you a
stranger, and take you in; or naked, and clothe you? Or
when did we see you sick, or in prison, and come to
you?" And answering the king will say to them, ''Amen, I
say to you, as long as you did it for one of these, the
least of my brethren, you did it for me." (Mt. 25:37-40)
A faithful friend is a sturdy shelter;
he who finds one finds a treasure.
A faithful friend is beyond price, no sum can balance his worth.
A faithful friend is a life-saving remedy, such as he who fears God finds;
for he who fears God behaves accordingly,
and his friend will be like himself. (Sirach 6:14-17)
“We could choose to be a nation that extends care, compassion, and concern to those who are
locked up and locked out or headed for prison before they are old enough to vote. We could
seek for them the same opportunities we seek for our own children; we could treat them like
one of “us.” We could do that. Or we can choose to be a nation that shames and blames its
most vulnerable, affixes badges of dishonor upon them at young ages, and then relegates
them to a permanent second-class status for life. That is the path we have chosen, and it leads
to a familiar place.”
― Michelle Alexander, The New Jim Crow: Mass Incarceration in the Age of Colorblindness
I know why the caged bird sings by Maya Angelou (excerpt)
The caged bird sings with
A fearful trill of things unknown
But longed for still and his
Tune is heard on the distant hill
For the caged bird sings of freedom.
“WERE YOU THERE” vs 3
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Seventh Station
Jesus falls a second time
We adore You, O Christ, and we
praise You.
Because by Your holy Cross You
have redeemed the world.
It was our weaknesses that he
carried, our sufferings that he
endured, while we thought of
him as stricken, as one struck by
God and afflicted. But he was pierced for our offenses, crushed for our sins; upon him was
the punishment that makes us whole, by his stripes we were healed. We had all gone astray
like sheep, each following his own way; but the Lord laid upon him the guilt of us all. (Is. 53:4
-6)
Though he was harshly treated,
he submitted and opened not his mouth;
like a Lamb led to the slaughter or a sheep before the shearers,
he was silent and uttered no cry.
When he was cut off from the land of the living, and smitten for the sin of His people,
a grave was assigned him among the wicked and a burial place with evildoers,
though he had done no wrong nor spoken any falsehood. (Is. 53:7,9)
“One ever feels his twoness, -- an American, a Negro; two souls, two thoughts, two unreconciled strivings; two warring ideals in one dark body, whose strenth alone keeps it from being
torn asunder.”
― W.E.B. Du Bois, The Souls of Black Folk
“How shall Integrity face Oppression? What shall Honesty do in the face of Deception, Decency in the face of Insult, Self-Defense before Blows? How shall Desert and Accomplishment
meet Despising, Detraction, and Lies? What shall Virtue do to meet Brute Force? There are so
many answers and so contradictory; and such differences for those on the one hand who
meet questions similar to this once a year or once a decade, and those who face them hourly
and daily.”
― W.E.B. Du Bois
“WERE YOU THERE” vs. 1
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Eighth Station
Jesus meets the women of Jerusalem
We adore You, Christ and we praise You.
Because by Your holy Cross You have redeemed the
world.
There was following Jesus a great crowd of people,
and among them were some women who were bewailing and lamenting him. Jesus turning to them
said, "Daughters of Jerusalem, do not weep for me
but weep for yourselves and for your children." (Luke
23:27-28)
Come, all you who pass by the way,
look and see whether there is any suffering like my
suffering,
suffering with which the Lord has afflicted me on the
day of his blazing wrath.
At this I weep, my eyes run with tears
far from me are all who could console me,
far away are any who might revive me. (Lam. 1:12-16)
“Ships at a distance have every man's wish on board. For some they come in with the tide. For others
they sail forever on the same horizon, never out of sight, never landing until the Watcher turns his
eyes away in resignation, his dreams mocked to death by Time. That is the life of men. Now, women
forget all those things they don't want to remember, and remember everything they don't want to
forget. The dream is the truth. Then they act and do things accordingly.”
― Zora Neale Hurston, Their Eyes Were Watching God

“Bitterness is the coward's revenge on the world for having been hurt.”
― Zora Neale Hurston
Where there is so much racket, there must be something out of kilter. I think that 'twixt the Negroes
of the South and the women at the North, all talking about rights, the white men will be in a fix pretty
soon.—Sojourner Truth
“WERE YOU THERE” vs.2
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Ninth Station
Jesus falls a third time
We adore You, O Christ, and we praise You
Because by Your holy Cross You have redeemed the
world.
I lie prostrate in the dust; give me life according to
your word. I declared my ways, and you answered me;
teach me your commands. Make me understand the
way of your precepts, and I will meditate on your
wondrous deeds. My soul weeps for sorrow; strengthen me with your words. (Ps. 118:25-28)
The Lord is my light and my salvation;
whom should I fear?
The Lord is my life's refuge;
of whom should I be afraid?
When evildoers come at me to devour my flesh,
my foes and my enemies themselves stumble and fall.
Though an army encamp against me,
my heart will not fear;
though war be waged upon me,
even then will I trust. (Ps. 26:1-3)
“If I have anything to say to the
Scottsboro by Langston Hughes (an excerpt)
Christian community in America
8 BLACK BOYS IN A Southern JAIL .
and around the world, it is rooted
W ORLD, TURN PALE !
in the tragic and hopeful reality
8 black boys and one white lie.
that sustains and empowers black
Is it much to die?
people to resist the forces that
Is it much to die when immortal feet
seem designed to destroy every
March with you down Time's street,
ounce of dignity in their soul and
When beyond steel bars sound the deathless drums bodies. (James H. Cone on
Like a mighty heart-beat as They come?
The Cross and the Lynching Tree)
Who comes?
Christ,
Who fought alone.
“WERE YOU THERE” vs. 3

10

Tenth Station
Jesus is stripped of his clothing
We adore You, O Christ, and we praise You,
Because by Your holy Cross You have redeemed the
world.
They gave Jesus wine to drink mixed with gall; but when
he had tasted it, He would not drink. Then, after they
had crucified him, they divided his clothes, casting lots,
to fulfill what was spoken through the prophet: ''They
divided my clothes among them, and upon my garment
they cast lots.'' (Mt. 27:34-35)
Happy is the man whom God chastises!
Do not reject the punishment of the almighty
For he wounds, but he binds up;
he smites but his hands give healing.
Insult has broken my heart, and I am weak.
I looked for comforters and I found none.
Rather they put gall in my food
and in my thirst they gave me vinegar to drink
(Job 5:17-18; Ps. 68:21-22)

...The black man endures years of deception and
rejection in every place because of his
colored face.
Yet his will power of determination makes
him
over look discrimination.

The Pain of a Black Man, by Naomi Johnson (excerpt)
For hundreds of years the black man has been crying
with inner tears, striped from his manly dignity and
identity, his self love has been ripped.
He witnesses over again his son’s body being lynched
in the enemy’s clench,and his daughter suffering great
pain from being raped and spiritually slain.
The black man harbors a lot of anguish that tugs on his
tarnished soul, but his divine love fights to keep
him whole.
His strength of an ox allows him to stand strong
to carry the burdened until freedom comes along.
He remains firm in his faith even when he is
being whipped as blood from his skin drips.
With his limbs decapitated, he is not physically
stagnated...

Century’s of captivity as a slave have
some men
scarred from enslaved views that are
bound
in their minds.
In spite of all the hardship he endures, his
inner
godly peace sustains him from grief.
No other race can explain the endurance
of a black
man’s pain he hides inside where injustice
resides.
Still the black man’s soul struggles to run
free and his
humble ways makes his strength a mystery.

“WERE YOU THERE” vs 1
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Eleventh Station
Jesus is nailed to the cross
We adore You, O Christ, and we praise You
Because by your holy Cross You have redeemed the
world.
When they came to Golgotha, the place called the
Skull, they crucified Jesus and the robbers, one on
his right and the other on his left. And Jesus said,
"Father, forgive them for they do not know what
they are doing." (Luke 23:33-35; John 19:18)
My God, my God, why have you forsaken me,
far from my prayer, far from the words of my cry?
O my God, I cry out by day, and you answer me not;
I cry out by night, and there is no relief for me.
All my bones are racked.
My heart has become like wax melting away within
my chest.
My throat is dried up like baked clay, my tongue
cleaves to my jaws;
they have pierced my hands and my feet;
I can count all my bones. (Ps. 21:2-3, 15-16, 17b)
God's His Father--

Christ in Alabama White Master above
By Langston Hughes
Christ is a Nigger,
Beaten and black-0, bare your back.

Grant us your love.

Most holy bastard
Of the bleeding
mouth:
Mary is His Mother
Mammy of the South, Nigger Christ
Silence your Mouth. On the cross of the
South.
“WERE YOU THERE” vs. 2
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Twelfth Station
Jesus dies on the cross
We adore You, O Christ, and we
praise You
Because by Your holy Cross You
have redeemed the world.
It was now about the sixth hour,
and there was darkness over the
whole land until the ninth hour,
And the sun was darkened, and
the curtain of the temple was
torn in the middle. Jesus cried
out with a loud voice and said,
"It is finished. Father, into your
hands I commend my spirit."
Then, bowing his head, he died.
(Luke 23:44-46; John 19:30b)
My people, what have I done to you? or in what have I offended you?
Answer me.
What more should I have done, and did not do?
I led you out of the land of Egypt, and you prepared a cross for me.
I opened the Red Sea before you, and you opened my side with a lance.
I gave you a royal scepter, and you have given me a crown of thorns.
With great power I lifted you up, and you have hung me upon a cross.
My people, what have I done to you, or in what have I offended you?
Answer me. (from the Reproaches of Good Friday)
The Lord’s Prayer
Lynching was the white community’s way of forcibly reminding blacks of their inferiority and
powerlessness. To be black meant that white could do anything to you and your people. James H. Cone on The Cross and the Lynching Tree
In the mystery of God’s revelation, black Christians believed that just knowing that
Jesus went through an experience of suffering in a manner similar to theirs gave them
faith that God was with them, even in suffering on lynching trees, just as God was present
with Jesus in suffering on the cross. James H. Cone on
The Cross and the Lynching Tree

SILENCE….
13

Thirteenth Station
The body of Christ is taken down from the
cross
We adore you, O Christ, and we praise you.
Because by Your holy Cross You have redeemed the
world.
When the soldiers came to Jesus, they saw that he was
ready dead so that they did not break his legs, but one of
them opened his side with a lance, and immediately
there came out blood and water. Joseph of Arimathea,
because he was a disciple of Jesus (although a secret one
for fear of the Jews), besought Pilate that he might take
away the body of Jesus And Pilate gave permission. (John
19:33-34,38a)

al-

O my people, I will open your graves and have you rise
from them,
and I will bring you back to your land. Then you shall know that I am the Lord.
O my people! I will put my spirit in you that you may live.
You shall know then that I am the Lord.
I have promised it and I will do it, says the Lord. (Ezekiel 37:12-14)
Strange Fruit
By Billie Holiday and Abel Meeropol (1937)
Southern trees bear strange fruit,
Blood on the leaves and blood at the root,
Black bodies swinging in the southern breeze,
Strange fruit hanging from the poplar trees.
Pastoral scene of the gallant south,
The bulging eyes and the twisted mouth,
Scent of magnolias, sweet and fresh,
Then the sudden smell of burning flesh.
Here is fruit for the crows to pluck,
For the rain to gather, for the wind to suck,
For the sun to rot, for the trees to drop,
Here is a strange and bitter crop.

“WERE YOU THERE” vs. 2
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Fourteenth Station
Jesus is laid in the tomb
We adore You, O Christ, and we praise
You.
Because by Your holy Cross You have
deemed the world.

re-

Joseph of Arimathea took the body of
sus, and wrapping it in a clean linen cloth
laid it in his new tomb, which he had
hewn out of rock. Then he rolled a large
stone against the entrance of the tomb and departed. (Mt. 27:59-60)

Jehe

I will praise you, O Lord, for you lifted me out of the depths and did not let my enemies rejoice over me.
O Lord, my God, I cried out to you and you healed me.
O Lord, you brought me up from the lower world;
you preserved me from among those going down into the pit.
Sing praise to the Lord, you his faithful ones, and give thanks to his holy name.
For his anger lasts but a moment; his good will is for a lifetime.
Weeping may endure for a night
but joy comes in the morning. (Ps 30:1-5)
“Precisely how the system of mass incarceration works to trap African Americans in a virtual
(and literal) cage can best be understood by viewing the system as a whole. In earlier chapters, we considered various wires of the cage in isolation; here, we put the pieces together,
step back, and view the cage in its entirety. Only when we view the cage from a distance can
we disengage from the maze of rationalizations that are offered for each wire and see how
the entire apparatus operates to keep African Americans perpetually trapped…. It is fair to say
that we have witnessed an evolution in the United States from a racial caste system based
entirely on exploitation (slavery), to one based largely on subordination (Jim Crow), to one
defined by marginalization (mass incarceration). While marginalization may sound far preferable to exploitation, it may prove to be even more dangerous. Extreme marginalization, as we
have seen throughout world history, poses the risk of extermination.” from The New Jim Crow,
by Michelle Alexander
“WERE YOU THERE” vs. 3
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Station Fifteen
Resurrection
We adore You, O Christ, and we praise You.
Because by Your holy Cross You have redeemed the
world.
When the Sabbath was past, Mary Magdalene and
Mary the mother of James and Salome bought spices,
so that they might go and anoint him. And very early
on the first day of the week, when the sun had risen,
they went to the tomb. And they were saying to one
another, "Who will roll away the stone for us from the
entrance of the tomb?" And looking up, they saw that
the stone had been rolled back--it was very large. And
entering the tomb, they saw a young man sitting on
the right side, dressed in a white robe, and they were
alarmed. And he said to them, "Do not be alarmed.
You seek Jesus of Nazareth, who was crucified. He has risen; he is not here. See the place
where they laid him." (Mark 16:1-6)
Closing Prayer
This is the fast that pleases me: to break unjust fetters, to let the oppressed go free, to
share your bread with the hungry and shelter the homeless poor. If you do away with the
yoke, the clenched fist, the wicked word, if you give your bread to the hungry and relief to
the oppressed, your light will rise in the darkness. (based on Isaiah 58:6-7, 10) Amen.
I Know Why the Caged Bird Sings
Maya Angelou (excerpt)
A free bird leaps
on the back of the wind
and floats downstream
till the current ends
and dips his wing
in the orange sun rays
and dares to claim the sky.

The free bird thinks of another breeze
and the trade winds soft through the
sighing trees
and the fat worms waiting on a dawn
bright lawn
and he names the sky his own

LEAVE IN SILENCE…..
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